lowa Collaboration for Youth Development Council
Inaugural Meeting

September 29, 2009 from 8:30am — 10:30am
Department of Economic Development
2" Floor, Board Room — ICN Room
200 E. Grand, Des Moines, IA

Meeting Obijectives:

e Provide orientation to past ICYD efforts and familiarize members with Council duties and
opportunities

e Make decision on priority actions for the first year

e Obtain commitment to ICYD Council from department directors

AGENDA
I. Objectives and Introductions Preston Daniels
Il. History of ICYD Steve Michael and Judy Jeffrey
lll. Transitioning to a Statutory Council Steve
IV. Council Duties and Opportunities Cyndy Erickson and Jane Todey
(Presentation and Discussion)
V. Prioritize Council’s First Year Activities Cyndy and Jane
VI. Organizational Commitment Preston

Next Meeting: Time /Agenda
Suggestion: October or November 2009. Begin quarterly in January 2010.
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